Use of Earmarked Reserves

Appendix 14

Annex 1
Probable Outturn Budget Forecast Forecast Forecast Forecast
2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
To From To From To From To From To From To From
Earmarked Reserve Reserves|Reserves Reserves|Reserves Reserves|Reserves Reserves|Reserves Reserves|Reserves Reserves|Reserves
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Capital Reserves
Capital Reserve 9,407 (1,940) 7,467 (5,274) 2,193 (66) 2,127 (10) 2,117 2,117 2,117
New Homes Bonus Reserve 2,685 1,445 4,130 2,031 (735) 5,426 1,370 (560) 6,236 1,340 (280) 7,296 628 7,924 7,924
Agresso ERP Reserve 556 (238) 318 318 318 318 318 318
Queensway Reserve 266 266 266 266 266 266 266
Corporate Reserves
Business Transformation Reserve 6,004 (1,088) 4,916 (995) 3,921 (1,400) 2,521 (1,000) 1,521 1,521 1,521
Business Rates Retention Reserve 4,283 4,283 4,283 4,283 4,283 4,283 4,283
Interest Equalisation Reserve 4,411 (200) 4,211 4,211 4,211 4,211 4,211 4,211
MRP Equalisation Reserve 6,036 6,589 12,625 3,665 16,290 (667) 15,623 (1,369) 14,254 (1,778) 12,476 (1,763) 10,713
Pensions Reserve 2,097 3,734 5,831 3,733 9,564 9,564 9,564 9,564 9,564
Rents Equalisation 850 850 850 850 850 850 850
Insurance
Insurance Reserve 6,800 6,800 6,800 6,800 6,800 6,800 6,800
Service Reserves
Building Control Reserve 242 242 242 242 242 242 242
Cemeteries Reserve 39 39 39 39 39 39 39
Elections Reserve 354 (50) 304 (36) 268 (36) 232 107 339 (35) 304 (36) 268
Local Land Charges Reserve 64 64 64 64 64 64 64
Schools Improvement 425 (200) 225 (200) 25 400 (200) 225 (200) 25 25 25
Adult Social Care Reserve 2,598 515 (520) 2,593 2,593 2,593 2,593 2,593 2,593
Childrens Social Care Reserve 1,919 2,000 (1,919) 2,000 2,000 2,000 2,000 2,000 2,000
Social Fund 1,167 (350) 817 (350) 467 (350) 117 (117) 0 0 0
Specific Corporate Projects 191 191 191 191 191 191 191
Supporting People Reserve 668 668 668 668 668 668 668
Voluntary Organisations Reserve 125 125 125 125 125 125 125
Waste Management Reserve 4,973 (50) 4,923 (1) 4,922 4,922 4,922 4,922 4,922
Welfare Reform Reserve 1,590 1,590 (300) 1,290 (300) 990 (300) 690 (300) 390 390
Street Lighting Reserve 105 105 105 105 105 105 105
Grants
DSG (66) (472) (538) (538) (538) (538) (538) (538)
Area Child Protection 46 46 46 46 46 46 46
General Grants Carried Forward 2,439 (328) 2,111 2,111 2,111 2,111 2,111 2,111
Public Health Grant - Public Health 1,150 (240) 910 910 910 910 910 910
Public Health Grant - DAAT 101 101 101 101 101 101 101
Monies held in Trust
Comp- 3 Children When Reach 18 3 3 3 3 3 3 3
Emily Briggs Trust 17 17 17 17 17 17 17
S. Thorpe Smith Bequest 33 33 33 33 33 33 33
Total General Fund Reserves 61,578 14,283 (7,595) 68,266 9,429 (7,891) 69,804 1,770 (3,579) 67,995 1,447 (3,276) 66,166 628 (2,113) 64,681 0 (1,799) 62,882
HRA Capital Investment Reserve 22,553 3,040 (991) 24,602 1,871 | (2,143) 24,330 1,800 | (5,388) 20,742 1,771 | (2,166) 20,347 1,866 22,213 1,933 24,146
HRA Major Repairs Reserve 5,244 1,519 6,763 1,397 8,160 1,573 9,733 1,738 11,471 2,003 13,474 2,188 15,662
HRA Repairs Contract Pension Reserve 460 60 520 60 580 60 640 60 700 60 760 60 820
Total HRA Reserves 28,257 4,619 (991) 31,885 3,328 (2,143) 33,070 3,433 (5,388) 31,115 3,569 (2,166) 32,518 3,929 0 36,447 4,181 0 40,628
TOTAL EARMARKED RESERVES 89,835 18,902 (8,586) 100,151 12,757 | (10,034) 102,874 5,203 (8,967) 99,110 5,016 (5,442) 98,684 4,557 (2,113) 101,128 4,181 (1,799) 103,510




